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Great Chesapeake Bay Loop - General Marketing Update (GMU) - April 2024

ATTENDEE Q&A

QUESTIONS FROM 4/9 IN BLUE
QUESTIONS FROM 4/10 IN RED

CHESAPEAKE GATEWAYS / MARYLAND PARKS / WATER TRAILS

Q: How do we sponsor Chesapeake Bay Storyteller training in our region?

A: Great question. The Maryland Office of Tourism and National Park Service Chesapeake Gateways are
planning to renew our partnership agreement and find ways to offer the Storytellers Training in the
future. Stay tuned for updates.

Q: How do you become a Storyteller and is there a storyteller for the Hall/Chestertown area?
A: Sultana Education Foundation is a Chesapeake Bay Storyteller in Chestertown. See the answer below
on how to become a Storyteller.

Q: Will Maryland Office of Tourism do another storytellers training?
A: The Maryland Office of Tourism is working with the National Park Service to look at ways to continue
this training program.

Q: What is the GCBL certified host program?

The GCBL Host Program is a front-line industry training program that maximizes opportunities to share
GCBL information with visitors. The virtual training takes about two hours and includes information
about the GCBL and a toolkit for marketing as a certified host business.

Q: What advice do you have for working with Indigenous peoples?
Get to know the tribal government representatives and tribal priorities. Chesapeake Gateways and the
MD Commission of Indian Affairs may be able to assist with opening up communications.

Q: How can people become a Storyteller? Do they have to take a class if they are already doing tours?
Bring back the storyteller program 3.0!

A: Chesapeake Bay Storytellers are tour guides that provide Bay-related tours, whether they are on the
water or on land. Storytellers have received intensive training and demonstrated their presentation skills
during a course offered by the Maryland Office of Tourism and the National Park Service Chesapeake
Gateways. The training includes interpretive skills, how to make a tour engaging and meet audience
needs. It also covers Chesapeake Bay content, such as Bay ecology, history, stewardship and the roles
and relationships of indigenous people and African Americans to the Bay. It is required to take the class
to become a certified Chesapeake Bay Storyteller. Those who are already doing tours are perfectly
suited for taking the class.



The Maryland Office of Tourism and National Park Service Chesapeake Gateways are planning to renew
our partnership agreement and find ways to offer the Storytellers Training in the future. Stay tuned for
updates.

Q: Can we (Storytellers) have a badge or logo to put on our website? We are a certified Maryland
storyteller and we want to show it off.

A: Currently, there is no badge for the program. However, this is something the National Park Service is
exploring for the Gateways network.

Q: When will the NPS Gateway grant applications be open?
A: See https://www.nps.gov/locations/chesapeakebaywatershed/grants.htm

Q: What are the criteria to become a gateway?

A: See criteria here: https://www.nps.gov/locations/chesapeakebaywatershed/join-ven.htm

NPS Chesapeake Gateways reviews Self-Nominations for eligibility on a rolling basis throughout the
year, and agreements will be finalized quarterly. Self-Nomination forms will be evaluated for
completeness and information verified, but there is no qualitative evaluation. Receipt of your
nomination will be acknowledged within ten [10] days of submittal; and NPS staff will follow up with
next steps.

For additional information or clarification, please reach out to Brent Everitt, Director of Communications
and Visitor Experience by email at brent_everitt@nps.gov or at 443-608-2064.

Nomination information here - Places nominate themselves as a site, trail, connecting route, water trail
or heritage area. The places must have a visitor experience. Sites must fit into the Updated Framework
for the Chesapeake Gateways Network found here

https://www.nps.gov/locations/chesapeakebaywatershed/upload/chesapeake-gateways-updated-fram
ework _compressed.pdf

Q: How do | get my brochure in Maryland welcome center?
A: For details on how and where to distribute your brochures at one or more of our 8 Welcome Centers,
contact Marti Banks at marti.banks@maryland.gov or 301-490-2444.

Q: Will you share the Washington Post content and advertising with us so we can see it live?
A: We will post an announcement about the content in our industry newsletter, Insights.

Q: How do we view the osprey cam?
A: Go to Maryland Park Service's Smallwood State Park website

Q: Does Janes Island loan tackle program take donations of fishing rods, etc.?
A: Please contact Melissa Boyle directly to discuss.

Q: Can a non-Maryland resident purchase a Golden Age Pass for Maryland State parks?
A: Yes!

RESEARCH

Q: How can | find out more about international travelers?
A: We have reports targeted on the Canadian market as it's one of Maryland's top international markets.
Other international reports will be posted soon. If you'd like more information, please contact Rianna

Wan at rianna.wan@maryland.gov
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Q: Where can | find the research results about the Hispanic Latino traveler and visitor preferences?
A: See statistics in the GMU Presentation.

CONTENT - PRINT & DIGITAL / ADVERTISING

Q: How can you participate in broadcast opportunities?
A: All advertising co-op opportunities are available through our annual co-op program. The current one
can be found on our industry website, Industry.visitmaryland.org

Q: Thoughts on ROI differences between print, digital, social media — which generates the largest ROI
in 2024?

A: Digital ROl is easy to track through Adara to show actual spending done by consumers via hotel
bookings. Social media is trackable for engagement, but not for actual spending. Print is not very
trackable at all, and certainly not for actual consumer spending.

Q: How is OTD targeting Millennials and GenZ?
A: We know that these generations read our DMM guide as a digital pub on our website. We rely on our
social media messaging and advertising to have decent engagement with them.

Q: How do you measure holiday bookings?
A: We use Adara to track our digital ads and the resulting hotel bookings.

Q: How do we order a getaway guide so we can distribute them?
A: Bulk order through our distribution hub at the Mason-Dixon Welcome enter; there is an ordering
function on our consumer website, VisitMaryland.org

Q: Regarding the getaway guide, will sites be given an opportunity to proof and approve content
before the guide is printed?
A: The content is drawn from active content that already appears on our website.

Q: What is B video? How can we get involved in being filmed for the videos that begin in May?

A: B-Roll video is the “scene-setting” footage shot to set the stage/serve as background. It can also
include the unused footage shot but not used in the final edit. We are still in the pre-production phase of
videos to be shot in late spring.

PR / MEDIA RELATIONS AND SOCIAL MEDIA

Q: How can we be proactive about information that is incorrect? How to prevent the spread of it?

A: If you worked with a journalist to create the article, contact them directly to ask for a correction to be
made, keeping in mind that this can only be done for items that appear online. If it's an independent
website, contact the web page manager.

Q: Is there a writer association related to entertainment? Or bloggers in Maryland?

A: The Maryland Office of Tourism belongs to both travel and outdoor writer organizations with both
freelance and bloggers represented in each. Some of those journalists may write about entertainment,
however, event specific press releases are best sent to entertainment reporters at newspapers (either
print or online) in the geographic area from which your customers originate.

Q: How can we become a part of the short video?


https://www.visitmaryland.org/brochure
https://www.visitmaryland.org/brochure

A: Our short-form video and b-roll footage shoot is currently in the planning phase with our partner, the
National Park Service. In the coming weeks, we'll be reaching out to accommodations and attractions
we plan to feature. We appreciate any video footage you can share with us for this project and future
content. This shoot is one part of our ongoing strategy to use short-form video more frequently in our
content creation efforts.

Q: Have you considered doing a miniseries on your socials about Main Street communities along the
loop?

A: "Quintessential Bay Towns" is a prominent feature of our upcoming video project with the National
Park Service. Many of the attractions and accommodations showcased are located on or near main
streets. In 2021, we produced a series called #MainStreetMondays, which highlighted main streets
across the state and spotlighted local businesses.

Q: Should your style of content change per platform? (i.e. humor for TikTok, pretty with soft
voiceovers for Instagram)

A: Certainly, content should adjust for each social media platform depending on your target audience
and objectives (such as driving website traffic or increasing brand awareness). Adapting your content's
format, tone, and messaging to match platform-specific trends, features, and demographics enhances
engagement and connects more meaningfully with your desired audience.

Q: Do you find you get great engagement from Pinterest? Or is it more of an effort to just be
everywhere in the digital world?

A: Pinterest consistently ranks as one of our top ten platforms for website traffic. In our experience, it's
relatively low maintenance and can be a valuable platform for specific types of content, particularly
focused on visually appealing or niche topics such as family-friendly attractions, recipes, or lifestyle
inspiration. You must decide if this content aligns with your goals. Being present across all digital
platforms can be overwhelming and may not always result in the desired engagement if the platforms
do not resonate well with your target audience or content style. Therefore, it's more effective to
prioritize platforms where you can achieve meaningful engagement and connections with your
audience. For us, Instagram is our primary ("bread and butter") platform, followed by Facebook.

PARTNERSHIPS / COLLABORATIONS / GROUP TOUR / PACKAGING

Q: We are looking to attract more corporate events, and host larger group tours, and corporate
outings. How? Who to contact?
A: Great! Please contact Rich Gilbert, Group Travel Sales, rich.qgilbert@visitmaryland.org

MANAGING YOUR INFORMATION & MARYLAND WELCOME CENTERS

Q: How should we build businesses with multiple locations on visit maryland.org (Capital SUP)

A: The database allows for multiple locations for the same business - follow the prompts when building
your business listings. If you have technical questions, contact Brandon Chan at
brandon.chan@maryland.gov

Q: When uploading events on VisitMaryland.org, how do you specify date and times individually?
A: The database does not allow for posting event times. Visitors should find event schedules when
clicking over to your event website.

Q: How will the getaway guide be distributed?
A: The Chesapeake Bay Loop Getaway Guide will be distributed at our Welcome Centers and as
fulfillment to orders made through VisitMaryland.org by potential travelers to Maryland.
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Q: Where do | send my images and videos?
A: Send your images and video to Daesha Stark, Marketing Associate & Website Support at
daesha.stark@maryland.gov

OTHER

Q: Are any connections being made or being planned with America’s 250th and Maryland'’s 400th?
A: Yes. Currently OTD is working with both state commissions to maximize overnight travel surrounding
these anniversaries.

Q: Would Upper Bay Best Bets (UBBB) be willing to expand to other counties? (QA, AA, Baltimore City,
Baltimore county) to align with the GCB Upper Loop?
A: Please contact Tyler Zeisloft at tyler@visitharford.com

Q: Do you have a list of navigation services and how to correct locations on maps that are wrong?
A: Be sure your site has a Google Business Profile and work with Google support.

Q: How to tie FISH AND HUNT Maryland to the great Chesapeake Bay?

A: Fish and Hunt Maryland is currently running several marketing campaigns with direct ties to the Bay.
The Maryland Fly Fishing Trail includes at least two sites in every county plus Baltimore City. The
Maryland Catfish Trail is specific to the Bay watershed. Fishing charters that target invasive Blue
Catfish and/or Flatnose Catfish can create a business listing and be highlighted on the regional area of
the trail website. Restaurants serving wild-caught Chesapeake Bay catfish should register with the
Maryland Department of Agriculture at this link. We encourage everyone to browse the Fish and Hunt
Maryland website to see all of the great content available, including articles, videos and the above
mentioned trail products.

Q: Is Maryland engaged with Reese Taglia, a college age professional angler from Anne Arundel
county?

A: Maryland Fish and Hunt targets recreational anglers and hunters and encourages them to book
multi-night stays to enjoy their pursuits here. We do not sponsor professional anglers.

Q: Dan from Megalodon Adventures suggests the tagline “BE THE BAY!"
A: Thanks Dan!
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