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Vision Statement
Maryland leads the way as one of America’s most exciting, 
diverse and welcoming destinations -  creating memories and 
experiences for visitors worldwide to enjoy. 

Mission Statement
OTD stimulates and drives Maryland’s thriving tourism 
economy, with a primary goal of creating a great place for all 
Marylanders to live, work and play.   

Adopted Fall 2019 
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TOURISM:

Tourism is an economic ecosystem 
that delivers opportunity and 
quality of life for Marylanders, 
which is derived from visitor 
spending. 



EDA Update 

Twenty-nine applications have been received and there have 
been multiple conversations between the applicants and 
Philadelphia for clarification.   

● Sixteen projects have been approved totaling $2.9 million
● Projects range from job training in outdoor recreation,                           

       culinary arts, rehabbing visitor center, marketing, ESL for
       hospitality workers  and transportation 



MARYLAND’S BIG FIVE  

★ The Most Powerful Underground Railroad Storytelling 
Destination in the World

★ Trail System Second to None
★ The Great Chesapeake Bay 
★ Scenic Byways
★ Fish and Hunt Maryland 
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Maryland’s data-driven and heart lead differentiators



Advertising & Content

Brian Lawrence
Assistant Director



● Scheduled to run on all platforms late-April thru 

Mid-July

● Budget: $2.9 million

● Last spring’s campaign ROI was $15 to $1

New Co-op Opportunities for 
DMOs 

Spring/Summer 2023 Advertising 
Campaign

● UTZ Crab Chip Promotion (mid-summer)

● PressBox/JmoreLiving Travel Issue 

(mid-spring)

● “Maryland Minute” Radio Spots Takeover 

(mid-spring)



Fish & Hunt Maryland

https://docs.google.com/file/d/1W7y0twzXb0j10EC0l2Bl7wZobgYAnIOh/preview


Research 

Rianna Wan
Research Analyst



Maryland State FY 2023 - Three Months SUT Report*

FY 2019 - 3 Months = July 2018 to Sept 2018
FY 2020 - 3 Months = July 2019 to Sept 2019
FY 2021 - 3 Months = July 2020 to Sept 2020
FY 2022 - 3 Months = July 2021 to Sept 2021
FY 2023 - 3 Months = July 2022 to Sept 2022
All Categories - Subtotal = Includes all items on the Comptroller’s SUT Industry Report
 
* SUT = Sales & Use Tax



Maryland State FY 2023 - Three Months Sales and Use Tax Chart 
- TOTAL SALES AND USE TAX COLLECTIONS ATTRIBUTABLE TO TOURISM The first quarter of FY23 (July 2022 to 

September 2022)’s total tourism sales and 
use tax is 435.8 million. Compared to the 
first quarter of FY22 (July to September 
2021), 28.5 percent increase. Compared to 
the first quarter of FY19 (July 2018 to 
September 2018), 26.4 percent increase.
The total tourism tax revenue exceeded 
nearly 100 million in the first 3 months over  
FY22, and 90 million over FY 2019’s first 
quarter.

The Lodging Subtotal (code111 & 901) in the 
first quarter of FY23 is 61 million, nearly 90 
percent increase compared to the first 
quarter of FY22, almost doubled than FY 
22’s first 3 months; 21.5 percent increase 
when compared to FY19’s first quarter.

The tax revenue for the Restaurant Subtotal 
(108 & 112) scored 222.9 million, a 27 
percent increase over the first 3 months of 
FY22, and 21 percent increase over the first 
quarter of  FY19. 



ADR = Average daily rate
RevPar = Revenue per available room



● Lodging performance in Maryland- December 2022 (Percentage change from comparable month 2021)
            Occupancy: 48.5% (+6.7%)    Average daily rate (ADR): US$113.55 (+11%)
            Revenue per available room (RevPAR): US$55.08 (+18.5%)

● Year to Date December 2022 - (Compare with 2021)
            Occupancy: 59.6% (+9.2%)    Average daily rate (ADR): US$133.58 (+14.4%) 
            Revenue per available room (RevPAR): US$79.66 (+24.9%)

● MD Lodging Performance Monitor - Dec 2022 w Counties link: https://industry.visitmaryland.org/industry-research-reports
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Tourism Development
 

Marci Ross
 Senior Assistant Director



Chesapeake Bay Storytellers 

Next Steps:

● Findings and best practices shared with OTD & 

National Park Service (NPS) team on 2/24

● Stakeholder communication process under 

development

● Chesapeake Bay Storyteller tour guide training 

begins on 3/1 with new hybrid format and with 

more diverse content including African 

American and Indigenous People-the class is 

full

● New VM.org content will be developed in time 

for June’s IPW and domestic summer travel



Maryland Scenic Byways & Civil War Trails

Next Steps:

● Scenic Byways - Implement Natl Scenic 

Byway Program grant (if awarded); 

develop Scope of Work to replace exterior 

exhibits at I 70 East/West Welcome 

Centers (WCs)

● Civil War Trails - Install eight new Western 

Region Gateway Markers at WCs and 

Visitor Centers; develop Scope of Work for 

consumer and stakeholder research 

studies



Most Powerful UGRR Storytelling Destination in the 
World
Next Steps:

● Develop itinerary for Network to Freedom 

sites from Howard County to Cecil County

● Continue discussions for Chesapeake 

Through Tubman’s Eyes interpretive marker 

at the National Aquarium

● March planning meeting with the NPS 

Network to Freedom 25th anniversary team  

● Participate in the kick-off meeting for Phase 

II Implementation of the Frederick Douglass 

Park on the Tuckahoe
--Additional Site Infrastructure, Recreational 
Elements and Interpretation
--Fundraising, Stakeholder Outreach



Trail System Second-To-None

Next Steps:

● Conduct analysis on current VM.org 

content

● Research content and stories for land 

trail digital content

● Coordinate with OTD staff and 

external stakeholders on the pathway 

to the marketplace process in 

preparation for National Trails Day 

(6/3/23)



Emerging Initiatives - Accessible Maryland, 
Indigenous Maryland, Maryland’s Civil Rights Story

Next Steps:

● Accessible Maryland - Develop Scope of 

Work for Visual Asset Development 

(photos and videos) to maximize warm 

weather production period

● Indigenous Maryland - Transition content 

from Chesapeake Bay Storytellers 

training to VM.org content

● Maryland’s Civil Rights Story - Develop 

and distribute a stakeholder survey to 

inventory of visitor-ready experiences 



FY23 DMO Grant Program
Next Steps:

● Complete July-Dec Reimbursement 

Request review process (40% complete) 

● Begin Qualifying Expenditure Report 

review (reports due 3/31/23)

● Continue to provide technical assistance 

on compliance and eligibility

● Track and monitor progress of the 

program

● Analyze Baltimore and DC DMO market 

investment



Visitor & Business Support Services
Next Steps:

● Industry Database - Develop strategic communications process to coordinate outreach 

activities including focus on private sector promotions and packages

● Welcome Centers - Fill supervisor and travel counselor vacancies; complete Youghiogheny 

Overlook graphic installation

● Fulfillment - Transition internally and externally to CY23 publications 

● Call Center/Info Inbox - Manage inbound inquiries from customers/stakeholders 
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Strategic Partnerships & Public Relations 
 

Cynthia Miller
 Director



September - International Underground Railroad Month 
● Celebrating 5th Anniversary of IUGRR and 25th Anniversary of U.S. Park Service Network 

to Freedom

● Governor’s Proclamation Event - Baltimore, August 24 or 29, 2023

○ Focus will be on the impact of the B&O Railroad and Philadelphia, Baltimore and 

Washington Railroads had on the success of Maryland’s Freedom Fighters

● Partners

○ Baltimore Destinations (B&O Railroad Museum, National Aquarium, Reginald F. Lewis 

Museum, President Street Station, Frederick Douglass Freedom and Heritage Trail and 

Tour, Dugan’s Wharf Site, Reddy Gray Burial Site/Loudon Park National Cemetery)

○ DMOs - VIsit Baltimore, Visit Baltimore County, Visit Cecil County, Visit Harford County, 

VIsit Howard County

○ Heritage Areas, Cultural Tourism Advisory Committee, Maryland Commission on African 

American History and Culture, Southern Baptist Church in Baltimore



Maryland Tourism in the News

● WBFF-Fox45: “So Baltimore” and In-Studio 

○ 2/13 - Valentines Day (Carroll County local businesses and lodging)

○ 2/14 - Black History Month (Anne Arundel County, Frederick 

Douglass’s Birthday, Frederick Douglass Driving Tours and Harriet 

Tubman Byway)

○ 2/17 - National Drink Wine Day (Two Lions Winery in Upper Marlboro, 

Grow and Fortify, Legacy Trail and the Capital Region)

○ 2/24 - National Clam Chowder Day 

● March Opportunities & Pitches

○ Crab Meat Day, Maryland Day, Wine Month, Women’s History Month

https://foxbaltimore.com/morning/celebrate-national-drink-wine-day


Maryland Tourism in the News

● Garden & Gun Magazine, "Moved to Tiers"
● Northern Virginia Magazine, “Explore Harriet 

Tubman’s Life and the Underground Railroad in 

Maryland” 
● Recreation News,  "The Underground Railroad: An 

Integral Part of Maryland History" 
● Baltimore Fishbowl, "Largest Great Wolf Lodge in 

Nation is about to Slide Perryville onto the Map"

https://gardenandgun.com/blog/moved-to-tiers/
https://northernvirginiamag.com/things-to-do/travel/2023/02/07/explore-the-life-of-harriet-tubman-and-underground-railroad/
https://northernvirginiamag.com/things-to-do/travel/2023/02/07/explore-the-life-of-harriet-tubman-and-underground-railroad/
https://northernvirginiamag.com/things-to-do/travel/2023/02/07/explore-the-life-of-harriet-tubman-and-underground-railroad/
https://www.recreationnews.com/culture/the-underground-railroad-an-integral-part-of-maryland-history/article_f4641f9e-b139-11ed-9e2f-e31770006d73.html
https://www.recreationnews.com/culture/the-underground-railroad-an-integral-part-of-maryland-history/article_f4641f9e-b139-11ed-9e2f-e31770006d73.html
https://baltimorefishbowl.com/stories/largest-great-wolf-lodge-in-nation-is-about-to-slide-perryville-onto-the-map/
https://baltimorefishbowl.com/stories/largest-great-wolf-lodge-in-nation-is-about-to-slide-perryville-onto-the-map/


Maryland Tourism in the News - International

▪ International (CRUSA)
• UK

− Group Media FAM (May): Health/Wellness
• Germany 

− Freelancer (April): Outdoor, C&O Canal
− Touristik aktuell (April): Outdoor/Trails, Sustainability
− Group Media FAM (May/June): History to Cityscapes
− Germany Media Mission (May 1 - 5): Vienna, Munich, Berlin

• France
− Le Point (Feb): Maritime, Outdoor/Trails
− Group Media FAM (June): Luxury Travel 

▪ International (Canada)
• The Toronto Star (March): UGRR, Tubman, Black Culture
• Group Media FAM (April): Chesapeake Bay, UGRR, Culinary

− Confirmed Writers: iHeartRadio, Le Journal de Montreal, Ottawa Life 
Magazine

• Parents (May): Family-Friendly, Scenic Byways, UGRR



Most Popular Instagram/Facebook Posts



Most Popular Organic Post



Social Media Ad Campaign



Social Media Platforms

@visitmaryland
109K

@TravelMD
56K

@visitmaryland
3.6K

Visit Maryland
1K

@TravelMD
94K

 

https://www.instagram.com/visitmaryland/
https://twitter.com/TravelMD
http://www.pinterest.com/visitmaryland
https://www.youtube.com/c/maryland
https://www.facebook.com/TravelMD


Reports from the Industry 
     

● MTDB report out
● Executive Director’s Council  

Report out
● MDMO Report Out - Kristen G.



2023 MTDB Meeting Schedule 
        MTDB DATE & TIME VENUE

General  Business 
Meeting

Thursday, February 23, 2023
10:30 - 12:00 PM

IN PERSON
 (no virtual option)

Update Call Thursday, March 16, 2023 
1:00 - 2:00 PM VIRTUAL

General  Business 
Meeting

Thursday, April 20, 2023 
10:30 - 12:00 PM

**Will be canceled
IN PERSON 

(no virtual option)

Update Call Thursday, May 18, 2023 
1:00 - 2:00 PM VIRTUAL

 Marketing Plan and 
Strategy

Thursday, June 15, 2023 
 11:30 am - 2:30 pm  

(w/lunch)
Location: TBD

IN PERSON
no virtual option



THANK YOU


