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MARYLAND TOURISM DEVELOPMENT BOARD (MTDB)
Marketing & Development Plan Meeting

MINUTES
Thursday, June 16, 2022
Oxford, Maryland

11:30 AM - 2:30 PM

I. WELCOME

Chair Judy Bixler and Cassandra Vanhooser as hosts for the day greeted attendees at the Oxford
Community Center. Ms. Bixler introduced our very special guest, Commerce Secretary Mike Gill
who joined virtually. Secretary Gill thanked the Board and all attendees for their commitment and
service and spoke about his history with Commerce. Secretary Gill expressed optimism for the road

ahead. The group then convened for lunch catered by the Robert Morris Inn; the meeting will
reconvene after lunch.

II. CALLMEETING TO ORDER

Judy Bixler called the meeting to order and roll call was taken. A Commerce Secretary
Citation and gift were presented to Dan Spedden, President Hagerstown/Washington County

Convention and Visitors Bureau in appreciation for his tenure and contributions to the Maryland
Tourism Development Board.

In attendance:

MARYLAND TOURISM DEVELOPMENT BOARD

Judy Bixler, Cassandra VanHooser, Melonie Johnson, Ben Seidel, Dan Spedden
MARYLAND TOURISM DEVELOPMENT BOARD EXECUTIVE COUNCIL

Ruth Toomey, Kristen Goeller

1|Page



DESTINATION MARKETING ORGANIZATION (DMO)

Sandy Turner, Dave Ziedelis, Leslie Graves, George Cooley, Jana Carter, Kristen Pironis, Tom
Perlozzo, Matthew Scales, Clint Sterling, Dan Cook, Krista Boothby, Jessica Waters, Barbara
Sopato,

MARYLAND DEPARTMENT OF COMMERCE/ OFFICE OF TOURISM (OTD)
Secretary Mike Gill, Assistant Secretary Tom Riford, Liz Fitzsimmons, Cynthia Miller,

Brian Lawrence, Rianna Wan, Greg Bird, Julia Bouie
MARRINER
Rob Levine

III. APPROVAL OF MINUTES

ACTION ITEM: The Chair called for a motion to approve the minutes of the
4/15//22 MTDB meeting. A motion was made by Dan Speeden

and seconded by Melonie Johnson to approve the minutes.

IV. MTDB Marketing & Development Plan Meeting

Assistant Secretary Tom Riford brought attendees up to date on Maryland Marketing
Partnership (MMP) and Maryland State Arts Council (MSAC) activities. Liz
Fitzsimmons, Executive Director, explained that the purpose of this meeting is for the
Maryland Office of Tourism and Development to present the OTD FY23 Marketing
Plan for approval. Ms. Fitzsimmons led the group through a presentation highlighting
the Maryland Tourism Development Board Proposed Fiscal Year Budget 2023
totalling $10,058,800. A breakdown of the budget includes: Destination Marketing
Organization Grants ($2,500,000), Advertising and Communications ($6,698,770),
Domestic & International Sales ($50,000) International Sales ($600,000),Group Tour
Sales ($125,000), Publication Printing & Production ($480,000), Research $300,000,
Matching Grant Program $1,000,000, Digital Development ($300,000) Inquiry
Fulfillment & Call Center ($85,000), Product Development ($200,000).

EDA UPDATE

e Three panelists have reviewed twenty-five applications. Partnership Grant
applications total $2.6 million

e  Working with the Maryland Destination Marketing Organization on a competitive
funding solution for the $2.8 million.

e Scenic Byways investment of $2.9 million will be invested in advertising and
promotion beginning in FY 2023.
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https://commerce.maryland.gov/commerce/boards-and-commissions/maryland-marketing-partnership
https://commerce.maryland.gov/commerce/boards-and-commissions/maryland-marketing-partnership

e $2 million in for outdoor recreation - (Many of the partnership grants are for
outdoor recreation - this will be a journal entry later - once, and if, approved by
EDA))

Brian Lawrence, Assistant Director, Communications & Marketing presented on
OTD’s “Big Five”.

e The Most Powerful Underground Railroad Storytelling Destination in the World
- September 2022 is the 4th Annual International UGRR
July 2023: 25th Anniversary of the NPS Nat’l UGRR Network To
Freedom Month

e The Great Chesapeake Bay Loop
- GCBL is an inspirational travel concept embraced by domestic and International visitors
and media as the “best way to travel the bay”
e Maryland’s Trail System Second-to-None
- The campaign was launched in June ‘22 during National Great Outdoors Month.
- Water Trails- Phase 1 - Expanded online content to include water trails statewide.
- Land Trails - Phase 2 - Revamp of existing online content such as Family Friendly Trails
and inclusion of new online content.
e 18 Scenic Byways
- Scenic Byways guide was revised and reprinted with new cover art.
- C&O Canal Experience currently running a two-month Expedia co-op campaign in
conjunction with four DMOs.
e Fish & Hunt Maryland
- Poised to introduce a new product: Maryland’s Fly Fishing Trail, the first

statewide fly fishing trail in the nation, in late summer.

Cynthia Miller, Director of Strategic Partnerships, presented Big 5 Media Recap - Social Media
and Big 5 Media Coverage in 2022.

®  #Trails Tuesdays - weekly posts that feature different trail systems with transactional
opportunities

®  #Maryland Mondays - weekly ticket sweepstakes contest

®  Give the Gift of Maryland - digital tool to educate consumers about travel experiences and
services

® 260,000 followers on Instagram, Facebook, Twitter, Pinterest and YouTube

°

4 Media campaigns

*  Destination Maryland Magazine Announcement
*  Tubman 200 Proclamation and Launch

*  National Plan for Your Vacation Day

*  National Travel and Tourism Week

Rianna Wan, OTD Research, brought the group up to date on OTD research projects.

e Symphony Dashboard on the Industry Site
(https://industry.visitmaryland.org/research-symphony-dashboard)
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e Maryland Tourism Tax Collections FY 2022- 9 months (July 2021 to March 2022)
e Maryland Visitor Analysis 2021

ACTION ITEM: At the end of the Marketing Plan presentations a vote was not taken
on the approval of the plan due to a MTDB quorum not being

present which is required for a vote to take place.

The Executive Director’s Council to the Maryland Tourism Development Board and MDMO & DMO’s
provided updates to attendees. Meeting hosts Chair Bixler and Cassandra VanHooser thanked everyone for

attending and reminded all of the complimentary ride on the Oxford Bellevue Ferry after the meeting.

It is important to note Ben Seidel, MTDB member feels very strongly that each board member should be
committed to the responsibility of their position which includes attending in person or virtual Board

meetings.

ACTION ITEM: The Chair called for a motion to adjourn. A
motion to adjourn was made by Dan Speeden
and seconded by Melonie Johnson. Hearing no

objections, the meeting was adjourned at 2:30
PM.
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