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MARYLAND TOURISM DEVELOPMENT BOARD (MTDB)
GENERAL BUSINESS MEETING - VIRTUAL
MINUTES
Thursday, April 21, 2022

10:30 AM - 12:00 PM

WELCOME AND CALL MEETING TO ORDER

Ms. Cassandra Vanhooser greeted everyone as she filled in for MTDB Chair Judy Bixler as Chair
Bixler was not able to join the Board Meeting. The meeting was called to order at 10:35 am.

ROLL CALL
In attendance:

MARYLAND TOURISM DEVELOPMENT BOARD

Heather Braue, Ashley Chenault, Melonie Johnson, Juan Carlos Linares, James Mathias,
Chris Riehl, Ben Seidel, Dan Spedden, Al Spence, Cassandra Vanhooser

MARYLAND TOURISM DEVELOPMENT BOARD EXECUTIVE COUNCIL

Amy Rohrer, Ruth Toomey, Marshall Weston, Kevin Atticks, Kristen Goeller

DESTINATION MARKFETING ORGANIZATION (DMO)

Amanda Hof, Kristen Pironis, Dave Ziedelis, George Cooley, Leslie Graves, Jana Carter,
Melonie Pursel, Tom Perlozzo, Matthew Scales, Cat Herbert, Brianna Dix, Clint Sterling

MARYLAND DEPARTMENT OF COMMERCE/ OFFICE OF TOURISM (OTD)

Secretary Mike Gill, Tom Riford, Liz Fitzsimmons, Rich Gilbert, Brian Lawrence, Cynthia Miller,
Marci Ross, Brian Lawrence, Rianna Wan, Greg Bird, Julia Bouie
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III. APPROVAL OF MINUTES:

ACTION ITEM: The acting Chair called for a motion to approve the minutes of the
1/20/22 MTDB meeting. An amendment to the minutes was
requested by Chris Riehl to change “Reihl to Riehl”. The
amendment request was noted and the correction will be made. A
motion was made by Mr. Riehl, seconded by Melonie Johnson to
approve the minutes with the amendment.

IV. BOARD CHAIR UPDATE

Cassandra Vanhooser informed the Board that Commerce Secretary Mike Gill will be joining

our call. Ms. Vanhooser announced the reappointments of current Board members

Al Spence, Cara Joyce, Judy Bixler, Cassandra Vanhooser. She welcomed and introduced new and
retuning Board members, Ben Seidel (Real Hospitality Group), Melanie Johnson (MGM National
Harbor), Rick Howarth (Six Flags) and Sandy Turner (Cecil County Office of Tourism). Liz
Fitzsimmons thanked new, returning and current Board members for their service. Dan Spedden
whose term ends this June was recognized for his dedication and commitment to the Board. Chair
Judy Bixler and Ms. Vanhooser represented Talbot County among others at the 200th Birthday of
Harriet Tubman celebration where Governor Hogan declared 2022 as the Year of Harriett

Tubman.

MTDB members responded to the question of “how are current adverse economic conditions
impacting your businesses?” Major issues identified are:

e Workforce issues (J1/H-1B visa backlog), employee housing, bus driver shortages, limited hotel
room availability and amenities

e Changing the narrative in workforce development, attraction and retention that in the hospitality
and tourism industries “ there are only entry level positions” to “there are great opportunities for
successful, sustainable careers”. Efforts must be made to elevate the status of working in these
industries.

High inflation (price increases for consumers)

Tax Exemption for Coronavirus Economic Relief for Transportation Services (CERTS) passage

High fuel prices (motorcoach 100% diesel)

Supply Chain issues (China) - retail

Good news:
e $150 million redevelopment of Royal Farms Arena for Baltimore City
e Consumers are shopping again outlet market is great (Tanger Outlets)
e Consumers willing to travel (motorcoach)
e Record quarter set for MGM National Harbor
e Holding investor and partner seminars for building and expansion (Washington County)

ACTION ITEM: Send final 6/16/22 meeting details and any
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V.

documentation for review out to the Board prior
to the meeting.

Executive Director’s Report

Assistant Secretary Tom Riford provided updates on the legislative session and the Governor’s
support of the $2 million dollar increase in the tourism budget. The Maryland State Arts Council has
an additional $40 million in available grant funding along with new Maryland Marketing
Partnership (MMP) tourism initiatives and workforce attraction resources.

Liz Fitzsimmons

Liz Fitzsimmons reported that EDA applications for funding are in various stages of review before
forwarding to Philadelphia. Many of the proposals have been for transformative legacy projects.
Legislative Update: OTD would like to use the tourism $2 million dollar budget increase to work
with partners on workforce and recruitment development messaging. Destination Capitol Hill
(DCH) was very successful and the printing of the Harriet Tubman $20 bill is a priority focus. Fort
to 400 St. Mary’s City Commission, charged with coordinating the planning and implementation of
activities and events to commemorate the 400th anniversary of the founding of Maryland, is staffed
by the Office of Tourism. If anyone is interested in participating on the 400 committee, please
e-mail Ms. Fitzsimmons. With your permission OTD would like to share your contact information
with our DMO partners to contact you directly about events and initiatives that may be of interest.
If there are any objections, please let us know.

OTD Reporting

e (Cynthia Miller, Strategic Partnerships & PR provided an update on National Travel and Tourism
Week (NTTW) May 1 - May 7, 2022, coordinated by the U.S. Travel Association - 2022 Theme -
The Future of Travel.

e Brian Lawrence, Advertising and Content, provided an update on OTD first quarter campaign
results and the Spring/Summer advertising campaign. More than $11.00 in revenue is generated
for every $1.00 spent in digital media (Adara).

VI. Partner Reporting

e Marshall Weston (Restaurant Association of Maryland), Amy Rohrer (Maryland Lodging
Association), Kristen Goeller (Maryland Destination Marketing Organization), Ruth Toomey
(Maryland Tourism Coalition), and Kevin Atticks (Grow and Fortify) provided industry updates.

Commerce Secretary Mike Gill, joined the meeting. He reminded attendees that he is well aware of the
challenges faced by the industry and provided statistics that indicated recovery is underway. Secretary
Gill thanked everyone for their efforts in making Maryland a great place to live, work and visit and hopes
to see everyone in person soon.
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VII. Adjournment

e Next meeting: UPDATE CALL - Thursday, May 19, 2022, 1:00 - 2:00 PM
MTDB Marketing Plan- Thursday June 16, 2022, in Oxford Maryland - (details to follow)

ACTI ITEM: Ms. Vanhooser called for a motion to adjourn. A motion
to adjourn was made by Ashley Chenault and seconded by
Chris Riehl. Hearing no objections, the meeting was
adjourned at 12:00 PM.

4|Page



