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MARYLAND TOURISM DEVELOPMENT BOARD (MTDB) GENERAL BUSINESS

MEETING -VIRTUAL
MINUTES
Thursday, January 20, 2022

10:30 AM - 12:00 PM

WELCOME AND CALL MEETING TO ORDER

Judy Bixler, Board Chair, wished everyone Happy New Year and called the meeting to order. The
meeting was recorded live.

ROLL CALL

In attendance:

MARYLAND TOURISM DEVELOPMENT BOARD (MTDB)

Judy Bixler, Ashley Chenault, Casey Jenkins, Cara Joyce, Juan Carlos Linares, Chris Riehl, Dan
Spedden, Al Spence, Cassandra Vanhooser, James Mathias

MTDB EXECUTIVE IL
Kevin Atticks, Deborah Carter, Ruth Toomey, Marshall Weston, Cailey Locklair, Terry Hasseltine

DESTINATION MARKETING ORGANIZATION (DMO):

Amanda Hof, Ashli Workman, Kristen Pironis, Dave Ziedelis, Clint Sterling, George Cooley,
Hilary Dailey, Jamie Williams, Jana Carter, Melonie Pursel, Donna Lane, Katie Clendaniel, Tom
Perlozzo, Leslie Whitlow, Matt Scales, Sandy Turner, Brianna Dix, Catherine Herbert, Kristen
Goeller, Susan Seifert, Elizabeth Joyner.

MARYLAND OFFICE OF TOURISM/COMMERCE:

Tom Riford, Liz Fitzsimmons, Cynthia Miller, Rich Gilbert, Marci Ross, Brian Lawrence, Rianna
Wan, Greg Bird, Julia Bouie
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III. APPROVAL OF MINUTES:

ACTION ITEM: The Chair called for a motion to approve the minutes of 11/8/21.

Hearing no request for additions or changes, the minutes were

unanimously approved by the Board.

IV. BOARD CHAIR UPDATE

Judy Bixler, Board Chair, welcomed everyone and introduced two new Board members, Shelonda
Stokes, President and Executive Officer, Downtown Partnership and Chris Riehl, Owner, Rent-A
Tour, and current President of the Maryland Tourism Coalition (MTC). Governor Hogan has
proposed a two million dollar increase to the office of tourism budget; in support of the increase the
Board, Executive Council, DMOs and others are encouraged to provide handwritten personal notes to
legislators. An email with sample text to provide guidance in writing to show support will be
forwarded shortly. Ms. Bixler thanked former Commerce Secretary Kelly Schulz for her efforts in
promoting tourism and is looking forward to working returning Secretary Mike Gill. As a part of
efforts to further engage the Board in OTD activities, a survey will be sent asking for

Board member assistance with OTD projects. Board members encouraged to complete required
Ethics reports by April 30™. Upcoming dates to remember include:

The Maryland Tourism Coalition (MTC) Tourism Day — 2/1/22

National Plan Your Vacation Day (1/25)

Budget Hearing 2/27 and House 2/23. Please try to attend at least one of these events in
support of tourism.

V. EXECUTIVE DIRECTOR REPORT

Assistant Secretary Remarks: Assistant Secretary Tom Riford is very excited about newly appointed
Commerce Secretary Mike Gill returning to Commerce. Secretary Gill will join us in an upcoming
call soon.

Liz Fitzsimmons echoed Asst. Secretary Riford’s sentiments about Secretary Gill. On the increase
in the tourism budget, Ms. Fitzsimmons reminded all that this is a proposed increase. Also, there are
new administrative rules in effect if you plan on attending or viewing the Senate or House hearings.
OTD is managing the EDA funding in four buckets, DMO, Scenic Byways, Partnerships and
Outdoor Legacy. Applications are rolling and due on the same day each month. Complete
information is forthcoming. If you have any questions, please feel free to contact Ms. Fitzsimmons.
Several anniversary celebrations are upcoming: Fort to 400 Commission, America’s 250", Fleet
Week and the Battle of Antietam. The Board will receive a copy of the brand-new edition of DMM
shortly.
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OTD Staff Reporting:

Brian Lawrence, Advertising & Content:
e First Quarter (Winter) campaign: $100K budget; runs late Jan through early March.
Close-in markets: DC/Maryland/PA. Spring Summer campaign
e Spring/Summer campaign: Slated to run roughly late-April through mid-July; budget
roughly $2 million; in all markets, including NYC metro and Ohio. Early portion for travel
inspiration; later portion for planning/booking.

Marci Ross, Tourism Development:
Product Development and Consumer Research
e (B Storytellers 2.0 - RFP to help the industry learn who visits, why they visit and how they
like to get their travel information
e Civil War Trails 2.0 - Informal staff, stakeholder and field research will help develop
formal consumer study to inform content delivery and story resonance
Most Powerful UGRR Storytelling Destination in the World
e Tubman 200 to International Underground Railroad Month:
e Governor’s Proclamation event planned for 2/16
e March Birthday “Celebration” at the HTUR State Park
e Programs new products and events being planned throughout the state to inspire travel to
UGRR places
Sept. [URM focus on Tubman
Oct. release of MPT films regarding Tubman and Douglass

Rich Gilbert, Travel and Trade
e American Bus Association Marketplace - Jan. 7-11, 2022
e Maryland Fish & Hunt - Feb. 5-13, 2022
e CRUSA’s Travel Rally - Oct. 10-14, 2022

Cynthia Miller, Strategic Partnerships and Public Relations
Press Releases:

e 1/3/22 - 2022 Destination Maryland Magazine
1/20/22 - National Plan for Your Vacation Day
2/16/22 - Tubman 200 Proclamation Event
5/1/22 - National Travel and Tourism Week

ial Media follower latform (1/19/22):
Facebook: 89,466
Twitter: 54,431
Instagram: 103,962
YouTube: 1,065
Pinterest: 3,606
Total - 252,530
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MTDB Executive Council:

e Ruth Toomey (Maryland Tourism Coalition), Marshall Weston (Restaurant Association of
Maryland), Cailey Locklair (Maryland Retailers Association), Kevin Atticks (Brewers
Association of Maryland (BAM), Mary Presley (Maryland Motorcoach Association), and
Terry Hasseltine, Maryland Sports, provided a forward look on issues affecting their
industries and legislative session reporting. Overall, new activities are being planned and
there is optimism. Workforce recruitment and retention and Covid impact remain as major
concerns. All will continue to work in support of OTD efforts and budget.

Ms. Fitzsimmons added that as workforce retention and recruitment remain a major issue to
industry sectors, the Board will work on finding opportunities to assist.

DMO:

e Kiristen Goeller, President, Destination Maryland Association reported they are now under
new leadership; she replaces Greg Pizzuto (retired), Ashli Workman (Vice President),
Hillary Dailey (Secretary) and Kristin Pironis (Treasurer).

MTDB

e Dan Spedden brought everyone up to date of a variety of exciting improvements happening
in Washington County. Chris Rhiel further explained the MTC Tax Credit bill with
incentives for those who vacation in Maryland. Jim Mathis, Director of Government
Relations, University of Maryland Eastern Shore, reported that UMES has a new chair for
hospitality tourism management and looks forward to working with the Board and others to
bring the UMES program into real time. Casey Jekins called attention to the in person 2022
CIAA Men's & Women's Basketball Tournament, February 22-26th in downtown Baltimore.
This could be a great opportunity for restaurants in what is considered a slow time of the
year.

Chair Judy Bixler expressed her gratitude for everyone participating and helping to make this a
very informative meeting.

VII. ADJOURNMENT

ACTION ITEM: The Chair called for a vote to adjourn. The motion to adjourn was made
by Casey Jenkins and seconded by Chris Riehl.
Hearing no objections, the meeting was adjourned at 12:00 PM

Next meeting: UPDATE CALL - Thursday, February 17, 2022, 1:00 - 2:00 PM

4|Page



