MarylandOPEN

IL.

visitmaryland.org

Maryland Tourism Development Board (MTDB) General Business Meeting
MINUTES
Monday, November 8, 2021
The Maryland Travel and Tourism Summit
Headliner Room @ Maryland Live! Casino

9:30 AM - 11:00 AM

WELCOME AND CALL MEETING TO ORDER

Judy Bixler, Board Chair, welcomed everyone, called the meeting to order and asked for the roll
call to begin. Please note: This meeting will be recorded live.

ROLL CALL

In attendance:

MARYILAND TOURISM DEVELOPMENT BOARD (MTDB):
Judy Bixler, Ashley Chenault, Bunkie Ebersberger, Casey Jenkins, Juan Carlos Linares,

James Mathias, Dan Spedden, Al Spence, Cassandra Vanhooser, Heather Braue

EXECUTIVE COUNCIL.:
Kevin Atticks, Deborah Carter, Kristin Hanna, Greg Pizzuto, Terry Hasseltine, Ross Peddicord

DESTINATION MARKETING ORGANIZATION (DMO): Amanda Hof, Ashli Workman, Kristen
Pironis, Dave Ziedelis, Becky Bickerton, Clint Sterling, Leslie Graves, George Cooley, Hilary
Dailey, Jamie Williams, Jana Carter, Katie Clendaniel, Leslie Graves, Melonie Pursel, Clint
Sterling, Barbara Sopato, Chris Sterling, Brianna Dix, Donna Lane, Jana Carter, Katie Clendaniel,

Melanie Pursel, Tom Perlozzo

MARYLAND TOURISM COUNCIL BOARD (MTC): Timothy Hamilton, Andrew Ponti, Chris
Zindash, Ann Hillyer, Scott Baylo, Lisa Ratliff, Michelle Torres, Susan Jones, Nicole Motsay,

Chris Riehl, Renee Seiden

COMMERCE: Tom Riford, Liz Fitzsimmons, Marci Ross, Brian Lawrence, Cynthia
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I11.

IV.

V.

Miller, Rianna Wan, Julia Bouie

APPROVAL OF MINUTES:

ACTION ITEM: The Chair called for a motion to approve the minutes of 6/10/21.
A motion was made by Dan Spedden and seconded by Ashley

Chenault to approve the MTDB minutes of 6/10/21.
Hearing no request for additions or changes, the minutes were

nanim 1oy he Boar

BOARD CHAIR UPDATE

Judy Bixler, Board Chair, was excited to welcome members attending this meeting at the 40th
Maryland Travel and Tourism Summit. Board members introduced themselves and briefed everyone
on happenings in their respective areas. Ms. Bixler informed members that Michael James,
Hospitality Partners, resigned from the Board and asked that current board members feel free to
reach out to Liz with names of persons that might be interested in joining. The Chair also advised
the Board of an upcoming OTD advertising Request for Proposals (RFP) where participation of at
least one Board member on the RFP review panel would be appreciated. More info will be given in
the Executive Director Report. Greg Pizzuto, Executive Director, Visit Harford is retiring. Greg
joined the tourism family in 2015, and has been a great asset to all ever since. As he hits the
retirement trail, we wish him the very best. Asst. Secretary Tom Riford, Ms. Fitzsimmons. and Ms.
Bixler presented him with a Commerce Secretary Citation and fun gift bag in recognition of his
service.

EXECUTIVE DIRECTOR REPORT

Assistant Secretary Remarks: Assistant Secretary Tom Riford, welcomed everyone to the meeting
and provided important updates on Commerce and the Maryland Partnership (MMP) activities. He
too was very encouraged by the great turn out at the Summit.

As Ms. Bixler mentioned earlier Ms. Fitzsimmons asked for a volunteer from the Board to join the
Adpvertising Creative, Media Placement and Social Media Services Request for Proposals (RFP)
review panel. Please email her directly if interested. She also provided an update on EDA funding:
EDA recently received a supplemental appropriation “to prevent, prepare for, and respond to
coronavirus and for necessary expenses for responding to economic injury as a result of
coronavirus,” as part of the American Rescue Plan Act, Pub. L. 117-2 (March 11, 2021) (ARP Act).
On July 22, 2021, EDA published the ARP Act Travel, Tourism, and Outdoor Recreation Notice of
Funding Opportunity, under which EDA announced the State Tourism Grant Program to support the
travel, tourism, and outdoor recreation sectors as these sectors recover from the economic impacts of
the coronavirus pandemic. As part of the State Tourism Grant Program, EDA has allotted funding to
each state, taking into account employment and GDP loss in the state’s leisure and hospitality sectors
during the pandemic. The U.S. Department of Commerce, Economic Development Administration
(EDA) has allotted $9,608,392.00 to support the travel, tourism, and outdoor recreation sectors in
Maryland as part of EDA’s implementation of the American Rescue Plan Act. To access these funds,
EDA the office of Tourism is required to submit the requested documentation described below for a
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State Tourism Grant. The State Tourism Grant Program is a flexible source of funding that will
support a wide variety of activities to assist the state’s critical travel, tourism, and outdoor recreation
industries, such as marketing campaigns to promote state and regional assets, workforce training,
short- and long-term economic development planning, business technical assistance, and
infrastructure projects to support growth in the travel, tourism, and outdoor recreation industries.
This funding will accelerate the recovery of your state travel, tourism, and outdoor recreation
industries and help lay the groundwork for future growth. All work, including any construction
activities, under this State Tourism Grant must be completed by May 31, 2027 to allow for grant
closeout and final disbursement of grant funds prior to September 30, 2027. By operation of the
Account Closing Statute (31 U.S.C. §§ 1552(a), on September 30, 2027 any remaining balances will
be cancelled and no longer available for expenditure for any purpose. Further instructions will be
provided as details are put in place. If you have any questions please email or call.

Marci Ross, OTD Tourism Development, provided a robust report for International Underground
Railroad Month activities and informed everyone that there has been incredible support and
movement to get more countries involved. Canada has become a very strong partner and there are
more upcoming. The world will honor Harriet Tubman throughout 2022, marking 200 years since
her birth in Dorchester County on Maryland’s Eastern Shore. OTD Tubman 200 activities are being
planned and you will be invited to participate as plans become firm. Brian Lawrence, OTD
Advertising and Content, brought everyone up to date on how OTD uses predictive data in planning
our FY 21 and FY22 Q1 Campaigns. He also reintroduced our Home For the Holidays Campaign
which encourages people to come home for the holiday, book a hotel stay and get deals from our
new landing page which encourages spending. Cynthia Miller, OTD, Strategic Partnerships,
informed the Board about 2022 plans for National Tourism and Travel Week (NTTW). OTD/MTC
will follow the lead of US Travel and focus on the excellent experiences and services bestowed
upon them by Maryland’s tourism industry workers, promoting true success stories of Maryland’s
travel industry workers via web content, social media and public relations.

Board members and industry leaders shared very positive developments happening in Maryland.
Labor shortages, workforce development, and apprenticeship programs were hot topics of
discussion with commitments to dig deeper into at future meetings.

ACTION ITEM: Plan discussions on solutions to labor shortages, workforce development,
apprenticeship program development at future Board meetings.

VI. CLOSING REMARKS

The Chair expressed her gratitude for everyone coming and helping to make this meeting
productive.

VII. ADJOURNMENT

ACTION ITEM: The Chair called for a vote to adjourn. The motion to adjourn was
ma Dan n an n Al n

Hearing no objections, the meeting was adjourned at 11:00 AM.
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