
Maryland Tourism Development Board (MTDB)

General Business Meeting Minutes

Thursday, February 18, 2021

10:30 AM – 12:00  PM

I. Chair Welcome and Call Meeting to Order

Judy Bixler, MTDB Board Chair, welcomed everyone and called the meeting to order at 10:35
am.

II. Roll Call

Ms. Bixler  introduced our recently appointed Board member, Heather Braue, Director,
Marketing & Public Relations at Royal Farm Arena. Ms. Braue provided the Board with her
background  and fellow members welcomed her.   Ms. Bouie, MTDB Liaison, proceeded with
the roll call.

In attendance:

MTDB:
1.  Judy Bixler
2.  Heather Braue
3.  Ashley Chenault
4.  Casey Jenkins
5.  Cara Joyce
6.  Juan Carlos Linares
7.  Dan Spedden
8.  Al Spence
9.  Cassandra Vanhooser

EXECUTIVE COUNCIL:  Ruth Toomey,  Kevin Atticks, Ross Peddicord, Greg Pizzuto,
Amy Rohr, Mary Presley, Marshall Weston

DMO:  Becky Bickerton,  Brianna Dix, Jana Carter, Hilary Dailey,  Amanda Fenstermaker,
George Cooley, Mary Wagner, Melonie Pursel, Trish McClean, Clint Sterling, Heather
Tinelli, Hilary Dailey, Katie  Clendaniel, Kristen Goller,  Mary Wagner, Trish McClean



COMMERCE:  Tom Riford, Liz Fitzsimmons, Cynthia Miller, Lucy Chittenden, Brian
Lawrence, Rich Gilbert, Marci Ross, Rianna Wan, Greg Bird,  Julia Bouie

III. Approval of  Minutes:  A motion was made by Casey Jenkins and seconded by Al Spence to
approve the MTDB November 19, 2020. Hearing no request for  additions or changes, the
minutes were unanimously  approved by the Board.

IV. MTDB Announcements

Judy Bixler provided an update of the MTC Tourism Day.  She thanked Ruth Toomey and
Kristian Hannah for pulling the meeting together, which was  a great success. As a reminder
the Commerce budget hearing will take place  on February 26, at 1:30.  Ms. Bouie will send out
a  template to assist you and your organization with writing  personal letters of support for the
Maryland Department of Commerce’s budget, particularly as it applies to the Maryland
Tourism Development Board  FY 2022 budget currently at 10.6 million.

Ms. Bixler shared that John Fieseler, Visit Frederick, a stalwart for the tourism industry is
retiring and thanked him for his service and we wish him all the best!

V. Executive Director Report - Liz Fitzsimmons informed us that in today’s meeting  OTD
staff will  present highlights  on new and current projects first with Ms. Fitzsimmons  following
up with  a brief conclusion.

Assistant Secretary Remarks - Tom Riford greeted everyone and shared  updates:

● The Maryland Marketing Partnership (MMP), the public- private partnership
launched  in Fall 2017 designed to market Maryland has begun to move forward on
their  largest ad campaign ever. This 2.1 million ad campaign leveraging the
catchphrase, “Open for Business” will have a Forbes magazine insert ($330,000 value)
and will be available on line and through distribution.
(https://marylandmarketingpartnership.com)

● Lt. Governor Boyd K. Rutherford and the Maryland Department of Natural
Resources (DNR) recently announced a 45 percent increase in final attendance for
Maryland State Parks in 2020 compared to the previous record-setting visitation
attendance in 2019.
(https://news.maryland.gov/dnr/2021/02/04/lt-governor-boyd-k-rutherford-marylan
d-department-of-natural-resources-announce-45-percent-increase-in-maryland-state-pa
rks-attendance-in-2020)

● The Canal Towns Partnership and the C&O Canal Trust announced the launch of
seven C&O Canal-themed beers by eleven local breweries as part of a new C&O Canal
Libations Trail created to celebrate the Chesapeake & Ohio Canal National Historical
Park’s 50th anniversary as a part of the National Park Service.
(https://www.canaltrust.org/2021/01/canal-libations).

● The Maryland Heritage Areas Program contributes a combined total of $2.4 billion to
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the Maryland economy, supports and sustains a combined total of 33,815 full-time and
part-time jobs throughout the state, and generates $319.8 million in economic impact.
(https://mht.maryland.gov/heritageareas_impact.shtml)

● Governor Larry Hogan signed the Maryland RELIEF Act of 2021,
(https://governor.maryland.gov/2021/02/15/governor-hogan-enacts-bipartisan-relief-
act-of-2021) this act does provide assistance specifically for areas which all of us on this
call are interested in.  We are diving through the details on how to distribute the grant
money.  One of the units that reports to Tom, the Maryland State Arts Council will
give out  $5 million in relief
(https://www.msac.org/programs/special-requests/emergency-grant-independent-artis
ts). There is additional relief coming to restaurants, hotels, accommodations and
commuters.

OTD Presentations:
A copy of all presentations will be forwarded to participants after the meeting. The following

reports were presented by OTD Staff:

● Strategic Partnerships and PR highlights - Cynthia Miller
Virtual Familiarization Tours for Media, Success Metrics, Crab Cake Recipe

● OTD Interactive Services -  Lucy Chittenden
Industry Site Updates, Industry.visit Maryland Website Redesign Survey

● Advertising and Content -  Brian Lawrence
2020 Campaigns Recap,  “OPEN” Creative, Spring/Summer ‘21 Campaign, Focus
& Approach

● Travel Trade - Rich Gilbert
American Bus Association (ABA) Marketplace Update, Winter Deals

● Research -  Rianna Wan
C & O Canal Research  Main Findings

● Tourism Development Unit -  Rianna Wan
Outreach & Partnership, Business Support Services, 400 Years of African American
History, Grant Update

● Executive Director Report - Liz Fitzsimmons
Budget - $10.6 million,  Relief Programs,  All-American Road Designation

VI.  Industry Reports:

● Greg Pizzuto, Chair of the Board of MDMO, reported that after the pandemic hit,
they began to meet every other week to share ideas, hear speakers and provide support
for each other during this difficult time. After understanding the scope of the
situation, MDMO reached out to the Maryland Office of Tourism regarding changing
how the MTDB Grants are awarded in order to push the funds out earlier. OTD
worked with a grant committee to make this one-time change. Thank you.
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● Amy Rohrer, President/CEO, Maryland Hotel and Lodging Association (MHLA),
reported that while hopeful, things are still pretty dire in the industry. MHLA released
a report (https://www.ahla.com/ahla-research-reports) identifying 2024 as the year for
a full recovery.  For 2020 occupancy is at 43% and revenues are down 50%; many hotels
are just barely making it and our industry’s unemployment rate has steadily increased.
The additional round of PPE funding was critically needed and appreciated however
hotels are in need of more relief funding. Thank you to Liz for providing research to
assist us with telling our story and also to Tom Riford and  Secretary Shultz for asking
us if we needed  help.

● Ruth Toomey, Executive Director, The Maryland Tourism Coalition (MTC) would
like to thank all those who attended Tourism Day and please participate in our call to
action letter writing effort using the template provided. Our theme was Tourism
Strong, we will get through this together. (https://mdtourism.org/2021-tourism-day/.
If you did not attend, please stay tuned for our February newsletter which will have all
the details. We will continue to focus on session and there is a hearing coming up on
SB730, the Tax Income Credit (https://legiscan.com/MD/bill/SB730/2021).

● Kevin Atticks, Executive Director, Grow and Fortify, reported  that there is  an
upcoming  hearing for major legislation to make permanent the executive orders by
Governor Hogan and Comptroller’s office to allow wine, beer  and spirit companies  to
deliver and direct ship products.  Industry research has shown that 80% of members
(breweries, wineries and distilleries) who reported in the survey said that they would
experience employee layoffs and go out of business if these orders had not been made.

● Ross Peddicord, Executive Director, Maryland Horse Industry Board, would like to
thank Secretary Schultz, Liz Fitzsimmons and Cynthia Miller for including us in the
Sports Tourism Task Force.  This structured reporting mechanism was essential in
getting information back to the horse industry; it literally saved our horseback and
boarding riding lesson industry.  We were allowed to get our stables back up under
permitted outdoor activities.  There has been an increase from 727-775 in stable
licenses with 20 brand farms that people have purchased due to demand for outdoor
activities.  For the first time Governor Hogan declared October Horse Month
(https://news.maryland.gov/mda/press-release/2020/09/29/governor-hogan-proclaim
s-october-maryland-horse-month/) celebrated virtually last year along with the
Maryland Million Race without spectators.  This year we will have the 5 Star at Fairhill
coming on Board, October 14-17th with limited or possibly full spectator attendance.
The Maryland Milion is the week following on October 23rd. We are doing a lot of
outreach to minority communities and are exploring a new initiative “Equest Asia”
reaching out to the Asian community working with Bob Sang targeting Howard,
Montgomery and Baltimore Counties.  We are also working with the B & O train
museum and Baltimore City  arrabbers on an Urban Horse Coalition in Baltimore
City with hopes of opening a horse discovery center.

● Mary Presley, Executive Administrator, Maryland Motorcoach Association, reported
with attractions not open and large groups not being accepted anywhere due to the
pandemic, the wheels are not rolling and the situation is dire.  She also reached out to
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Secretary Shultz with no success; however funding has been obtained through PPE and
EIDL  Recovery for our industry is not expected until next year maybe.  The industry
has been able to provide sprayers to members for disinfection and members have
continued to work in their communities providing assistance.

● Marshall Weston, President and CEO, Restaurant Association of Maryland (RAM),
reported that his industry  has been greatly impacted as has everyone else. RAM
membership is looking ahead to a time when capacity restrictions are lifted and warmer
weather so those with the ability to do outdoor dining can do so.  Secondly, restaurant
owners believe strongly that mass vaccinations are what it is going to take for our
industry to come back fully perhaps in 2-3 years.

Ms. Bixler thanked everyone for reporting and attending. in the interest of time, if there are DMO
reports that need to be made please get the info to Liz.  The next update call will be March 18th and
the next full board meeting will be April 15th.

VII. Adjournment - The  Board Chair called for adjournment. A motion to adjourn
was made by Ashley Chenualt and seconded by Dan Spedden and the meeting was adjourned
at 12 noon.
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